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CONSULTING

LimeBox Consulting

Consulting
with a twist.
N )

Bringing fresh solutions to your
Insurance Brokerage

LimeBox is a consulting firm that provides fresh
and unique consulting services to the insurance
broking sector.

Insurance is in our DNA. With over 30 years

of success in insurance broking, our brand is
inspired by Lime Street London, the epicentre
of insurance and the home of Lloyd’s of London,
where innovation meets tradition.

We are committed to helping insurance brokers elevate
their businesses to new heights. Our comprehensive

services are designed to drive growth, enhance
efficiencies, and develop talent within your organisation.

With a deep understanding of the insurance industry
and a passion for excellence, LimeBox Consulting is your
trusted partner in navigating the complexities of today’s
business environment.

Let us help you achieve your goals and
unlock your full potential. Discover the
difference of working with a dedicated
consulting service that truly understands
your needs.

fresh, out of the box thinking
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About Our Insurance ul=

Practice Leader

CONSULTING

Rod Fitzgerald brings over thirty years of industry
experience to the table, making him a true veteran
in the insurance sector. His impressive journey
includes founding start-ups, scaling businesses
through organic growth and revolutionising
business operations with improved systems,
cutting-edge technology and strategic offshoring.
Notably, Rod successfully divested his business to
UK Global in 2022.

Rod’s qualifications are as distinguished as his career:
he holds a GAICD, an MBA, and a Diploma of Financial
Services (Broking).

Rod's skill set extends beyond operations and growth.
He is recognised for his strong brand development and
marketing acumen, enabling businesses to establish and
maintain a compelling market presence.

For more information contact:;
Rod Fitzgerald
Insurance Practice Lead

M: +61403 604 288
E: rod.fitzgerald@limebox.com.au

fresh, out of the box thinking
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What we do Lime
Brand Strategy and Design

CONSULTING
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Our brand strategy and design services are specifically tailored to meet the unique needs of
insurance brokers. Our goal is to enhance your brand persona, foster customer loyalty, and
increase brand awareness.

A strong brand strategy will provide several key - Competitive Advantage: Stand out in a crowded
benefits for your business: market by clearly communicating your unique value
Enhanced Brand Persona: Create a distinctive and proposition.
memorable brand image that resonates with your - Consistent Messaging: Ensure all your marketing
target audience. efforts are aligned and deliver a unified message
Increased Customer Loyalty: Build trust and loyalty across all channels.
among your customers by consistently delivering - Long-Term Growth: Lay the foundation for
on your brand promise. sustainable growth by establishing a strong and
Improved Brand Awareness: Boost your visibility in recognisable brand identity.

the market, making it easier for potential clients to
find and choose your services.

For brand & design enquiries
Partner with LimeBox Consulting contact:
to unlock the full potential of your
brand strategy and take your

business to new heights.

Aleisha Zappia
E: aleisha.zappia@limebox.com.au

fresh, out of the box thinking

Unleishedart.com

4 | Insurance Broking

S


mailto:%20aleisha.zappia%40limebox.com.au?subject=
https://www.unleishedart.com/design

What we do
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Business Process Management

Our Business Process Management service
is designed to optimise and transform

your business operations. We meticulously
evaluate your existing systems and
processes, identifying areas for improvement
and opportunities for technological
transformation.
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CONSULTING

By leveraging cutting-edge technology and best
practices, we enable you to scale your business
effectively and enhance both employee and customer
engagement.

Our approach ensures that your business operates
more efficiently, delivers better results, and creates a
more dynamic and responsive organisation to unlock
the full potential of your business processes and
achieve sustainable growth.

fresh, out of the box thinking
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What we do

Corporate Governance

We understand the critical importance of
robust corporate governance for insurance
brokers with AFSL and ASIC responsibilities
and stakeholder accountability.

Our comprehensive Corporate Governance
services are designed to ensure your
business operates with the highest standards
of integrity, transparency, and accountability.
Here’s how we can support you:

Shareholder Agreements: We assist in drafting
and reviewing shareholder agreements to ensure
that all parties’ rights and obligations are clearly
defined and protected. Our expertise helps foster
strong relationships among shareholders, reducing
the risk of conflicts and ensuring smooth business
operations.
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CONSULTING

Reporting: Accurate and timely reporting is
essential for effective corporate governance,
Auditing, and industry regulatory bodies. We help
you establish and maintain reporting mechanisms
that comply with regulatory requirements and
provide valuable insights into your business
performance.

Company Secretary (CoSec) Duties: Our
CoSec services encompass maintaining
statutory records, preparing and filing necessary
documents, organising board meetings, and
ensuring compliance with corporate governance
best practices..

With our Corporate Governance expertise, LimeBox Consulting helps insurance brokers
build a strong foundation for sustainable growth and long-term success
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What we do

Growth
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Profitable growth strategies are essential to
keep up with increased expenses, facilitate
business expansion, and ensure long-term
sustainability. At LimeBox Consulting, we
understand that setting a growth budget is
just the beginning. Your client service teams
are looking for comprehensive plans to
achieve growth and the necessary tools to
implement them effectively.

Our growth consulting services provide in-depth

data analytics and economic overviews of your
existing business. This helps you identify profit growth
opportunities and establish execution plans within
your business capabilities and resources.

Organic and Inorganic Growth

The choice between organic and inorganic growth
depends on various factors, including your company’s
resources, market conditions, and long-term goals.
Often, a combination of both strategies is used to
achieve sustainable growth.

Organic Growth: This involves expanding

your business through internal efforts such as
increasing sales, improving customer retention,
and enhancing operational efficiencies. It is a
gradual approach that builds on existing strengths.
Inorganic Growth: This includes strategies like
mergers and acquisitions (M&A), partnerships, and
strategic alliances. It can provide rapid expansion
and access to new markets, technologies, and
resources.
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Our Expertise

Our expertise can help you explore the best solutions
for your growth strategy. We offer support in designing
a suitable execution plan and, if needed, can assist
with execution, reporting, and ongoing support.

Data Analytics: We provide insights into your
business performance, helping you make informed
decisions based on real data.

Economic Overviews: Understanding market
conditions and economic trends can help you
identify growth opportunities and potential
challenges.

Execution Plans: We help you develop detailed
plans that align with your business goals and
resources, ensuring effective implementation.

TING

‘ fresh, out of the box thinking
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What we do

M&A Project Management

Pre-Acquisition Preparation: Before acquiring
another business, it is crucial for Directors to
ensure that their own operations are in order.
Integrating a new business into one that isn’t
properly prepared can be costly and may
harm both entities. We help you get ready

for the roadmap ahead by evaluating your
current operations and advising on necessary
improvements.

Sale Readiness: If selling equity is part of your
strategic plan, getting your business sale-ready

is essential to maximizing its value. We assist in
organizing your financials and operational systems
to make your business more appealing to potential
buyers. Our goal is to enhance your business’s
appeal and value before you explore suitable buyer
targets.

Due Diligence Project Management and Liaison:
We manage due diligence projects and liaise with
tax, legal, and corporate advisors to ensure a
thorough review of potential deals.
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Our M&A project services are designed to support you at every step of the journey, whether
you're preparing for a sale or acquisition.

Establishing a Virtual Data Room: We set up a
secure virtual data room to facilitate the efficient
and secure exchange of information during the
M&A process.

Integration Project Planning and Management:
We cover all aspects of integration, including
people, property, technology, client and market
communications, and supplier consolidation,
ensuring a smooth and successful transition.

Shareholder Agreement Review: We review
shareholder agreements to determine rights and
ensure all parties’ interests are protected.

Target Identification and Confidential
Communications: We identify suitable targets
for buyers and sellers and manage confidential
communications on your behalf.

‘ fresh, out of the box thinking
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What we do Anl=

Marketing

CONSULTING

Our marketing strategy services offer a comprehensive suite of solutions designed to drive
business growth and enhance brand presence. Here’s how we can help your business succeed:

Market Research and Analysis: We conduct
thorough market research and analysis to identify
target audiences and understand competitive
landscapes. This helps us develop insights that
inform your marketing strategy and ensure it aligns
with your business objectives.

Tailored Marketing Plans: We work with you to
develop customised marketing plans incorporating
digital and traditional marketing strategies. Our
approach ensures that your marketing efforts are
cohesive, effective, and aligned with your business
goals.

Customer Segmentation: We assist in segmenting
your customer base to understand their needs
and preferences better. This enables you to create
targeted marketing campaigns that resonate with
specific audience segments.
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Go-to-Market Strategies: We help you design and
implement effective go-to-market strategies that
position your products and services for success.
Our approach includes identifying the best
channels and tactics to reach your target audience.

Data-Driven Insights: By leveraging data-driven
insights and industry best practices, we ensure
our clients can effectively reach and engage their
customers. Our goal is to help you make informed
decisions that drive growth and improve your
market share.

Digital Marketing: In today’s digital age, having

a robust online presence is crucial for insurance
brokers to reach a wider audience, build strong
client relationships, and stay competitive. We can
tailor digital marketing strategies specifically for
your brokerage to maximise your online impact.

fresh, out of the box thinking
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What we do Lime
Strategy Planning

CONSULTING

Strategic alignment is a critical factor in driving organisational success. It ensures that all

efforts are focused on achieving the same goals, leading to improved performance, better
decision-making, and a more motivated workforce. At LimeBox Consulting, we understand the
importance of aligning corporate strategy across all levels of your business, from the board and
management to the operational levels.

We specialise in helping Insurance Brokers achieve strategic alignment. Our services include:

Strategic Planning: We work with your leadership - Performance Metrics: We establish performance
team to develop a clear and actionable strategic metrics and tracking systems to measure progress
plan that aligns with your business goals. and ensure accountability.

Communication Strategies: We help create - Change Management: We provide support in
effective communication plans to ensure that managing organisational changes to align with
everyone in the organization understands the new strategies and goals.

strategic objectives.

‘ fresh, out of the box thinking
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What we do

Talent Development

As one of the oldest and largest industries
in the world, the General Insurance sector
offers global career opportunities across

a diverse array of professions. This comes
with an extensive commitment to continual
improvement from both employers and
employees.

However, the challenges of time and resourcing often
hinder progress. Our clients rarely have the luxury of
both, and that’s where our industry experience can
make a significant difference.

Lim
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CONSULTING

Tailored Talent Development Programs:

Our talent development programs are designed
to bridge the gaps between post-employment
induction, specific role training, and compliance
training to meet ASIC and industry standards.

Skills-Based Training: Our skills-based training
programs provide tangible, hit-the-ground impact
from day one. These training modules are specifically
designed to bring immediate value to your Insurance
Brokerage. Moreover, our modules can be tailored

to address any specific training needs you have
identified for your employees.

Entry level programs
Graduate Programs
Mentorship Programs

By partnering with us, you can ensure that your team is equipped with the necessary
skills and knowledge to thrive in the competitive General Insurance sector. Let us help
you unlock the full potential of your workforce through our comprehensive talent

development programs.
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What we do Anl=

Virtual CFO

CONSULTING

Our Virtual CFO service provides high-level financial expertise to businesses on a flexible, remote
basis. We can perform many of the same functions as an in-house CFO, but we do so on a part-
time or project basis. Here are some key responsibilities of our Virtual CFO service:

Budgeting and Forecasting: Creating accurate - Risk Management and Compliance: Identifying and
budgets and forecasts to ensure financial stability. mitigating financial risks and ensuring compliance
Cash Flow Management: Monitoring cash flow to with regulations.

ensure liquidity and optimize cash usage. - Cost Management and Efficiency Improvement:
Financial Reporting: Preparing comprehensive Identifying areas to reduce costs and improve
financial reports, including income statements, operational efficiency.

balance sheets, and cash flow statements for the - Investor Relations and Fundraising: Managing
board and external stakeholders (e.g., Auditors, investor relations and assisting with fundraising
lenders and investors). efforts.

Strategic Planning: Helping define long-term - Training and Mentoring: Training of internal
business goals and developing strategies. accounting staff on CFO duties.

For more information contact:

Jacky Coglan

Chartered Accountant, experienced CFO and
Company Secretary, Corporate Strategist
M: +61 421073 157

E: jacky.coglan@limebox.com.au

Virtual CFOs are particularly beneficial for small to medium-sized businesses that need
financial expertise without the cost of a full-time CFO but still require high-level corporate
finance skills to oversee critical business performance and reporting functions.

‘ fresh, out of the box thinking

12 | Insurance Broking

=



Limebox.com.au

09052025


http://www.limebox.com.au/

